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Tue 12 October 2021, 18:00 - 20:00

via Zoom and in the Cfiice (Hybrid Mesting)

Attendees

Board members

Brian Corrigan (Chair), Heather Thomson (Secrefary). Kelly Ferns (Wice Chair}, Eileen Tamburrini (Board Member),

Eleanor Robertson (Board Member), Alan Hutchison (Board Member), Ken Robertson (Board Member), David Brown (Beard Member),
Jackie Emith (Board Member), Patrick Marshall (Board Member)

Attending
Paul McVey (Director), Alana Durnin (Finance Director), Liz Bowden (Corporate Services Manager (Minute Taker)),
Paul McColgan (Property Services Manager)

Meeting minutes

1. Apologies & Declarations of Interest
There were no apologies and no declarations of interast.

00 - Agenda_pdf

2. GAP Presentation on Furniture Project **

Jo Lloyd and Jonathan Muirhead from CAP Consultancy. attended by Zoom and gave a presentation on the cutcomes of
their feasibility study on the Furnifure Froject - Cloch Plus.

The prasentation highlighted that Furniture Poverty is defined as not accessing the basic items for 2 home. Lack of
bazic furniture can lead to health problems, foed poverty and a worsening of & poor financial situstion. The authors
drew out the key differances betwaen a fumiture supply scheme and a furnished tenancies scheme - and with the
former huge volumes are required to work and would lead to losses year on year. Howsver, fumnished tenancy schemes
are cheaper, do not need volume of stock, and are self-suslaining when depreciated through the books. The financial
modelling includes staifing, voids and replacing furnilure and covers a 5 year and 10 year period. When financially
modelled. the scheme is likaly to generata a surplus.

It was siressed that the Association neads to held its nerve to continue with the schems through the duration which
should be for a minimum of 10 years. Although it was highlighted that Cloch could dacide 1o limit numbers as it

incremenially grows the scheme.

t was concluded that -
¢ Using an adhoc furniture supply. such as white good replacement. then no separate scheme is neaded. It can be
serviced through the main scheme of furnished tenancies as 2 separate arm.

s Arecycling standalone scheme is not recommended. |t would be better (o pariner with a local charity.

¢ For all schemes, it will take & years 1o come into surplus and & deficit is to be expected. however as a Beard they
need {o be prepared o accept losses initially.

The recommendation from the consultants was to lzunch a furniture tenancy scheme funded from accruals of previous
furniture lets and for a duration of at laast 10 years.

A Board Member noticed that the modelling has been done on an assumption of 2% inflation. How robust is this?
Jo agreed it will change if infistion goes sbove this. The Director commented that if it is part of the overall rent. the
increase of rent will then reflect an increase in the charge for the furniture. Jo aareed with this. This will make the
figures "standstill” with regards to inflation.

A Beard member askad zbout flooring costs. Jo replied that Cloch will fioor each property. The Director says that thers
iz a separale report on flooring and using racycled flocring. The Board Member commentad on the cost to floor the
houses. anc it was sgreed that this can be a huge undertaking for new tenants, however this is expecied to be part of
the furnished tenancy package.

The Board thanked Jo and Jonathan for coming to the mesting. Both left the meeting at 6.23pm.




2.1. Cloch Furniture Project Feasibility *

The Director lzlked through the repont attached to the Agenda.

The Diractor is sesking approval fo develop the full Business Casze and commeance the fumished tenancy scheme at the
start of the next financial year. The Association has in the region of £200K ring fenced and about £150K would be usad
over the peried of the project. The project is linked in lo the *End Fumniture Poverly” project and we would sesk their
assistance with the set-up as well as potentizlly partinarships with ather Housing Associations.

This project would be a direct rezponse to our Business Plan by mesling 2 key Strategic Objactive.

A Board Member asked about the cperational aspecis of managing the furnitura project. Whal criteria is used for
accessing and what would the response times be {o requests? This can be a problematic area as Board Members
experienced in this iype of work recalled.

The Diractor replied that st=ff will look 1o mitigate problem issues befors the project staris. The project in the main will
likely involve fumnishing the properties first and then adverlise them as furnished tenancies. We would hope to fis in the
linkages o our ienancy support sarvice.

A Board member commenied that the Housing Team will need a really good knowledge of benefits. The Direcior
responded that we will have a maximum of 70 propertias, so it is not an overwhelming amount and Cloch alrzady let
some furnished properties. So far it is working. Our relationships with Housing Benefits and OWF are good.

Another Board Member azkad if the tenancy agreemanl would need amended. Also, how do =laff stop fraud of the
welfare fund and how do they get right the balance of inspection of fumiture? The Director responded that the tenancy
agreement has been adapted. Also, staff already manage furnished tenancias. so are aware of the fraud situation,
howsver we will be a5 vigilant as we can - thers will always be some negalivity associated with projects such as this - itis
expected though that the posilive will outweigh this by far.

A Board Member asked about the quality of the fumiture. He commented that anyone can purchase raally good
furniture in charity shops, saving money and supporting the fumiture charity 2t the same time. The Direcior 2graed that
this iz an approach that needs looking at and that staff can potentially develop relationships with charities to start io
furnizh the properties with second hand furniture. The next 6 months will be spent looking at thiz and many other
pathways.

A Board Member asked about the ringfanced funding of £150K and is this for the set up of the project or for the
fumiture? The Diraclor confirmed it is to buy the fumiture and associated costs. The Board Member asked then, would
Cloch be better piloting. The Dirsctor repliad that the CRF fumniture pilot has given us a good heads up fo the issues.
Neaxt year, staff are only looking to 5=t up another 7, =o that they leam as they go. In many respects the pilot has begun.

A Board Member supported the project and asked about putting safeguards in which will allow fenants to come away
from reliance on banefils and inlo work, without affecting their income. The Director commentad that he and the Housing
Services Manager have agreed that the project should not creats poverty traps. There are ideas being looked at to
mitigate the issues. A further comment was about curtains.  The Director replied that it is hoped that pariner
organisations may help with things ke this.

Recaommendations

The Board nolad the content of the report and CAP report. The following recommendations were proposad, seconded
and approved by the Board:

s Approve the use of £150k accrued furniture service charge income for the set-up and engoing management of
the project.

s Provide the Director and Housing Services Manager delegated authority to progress the set-up of the project with
a view o commencing the project fully after April 2022 to allow time to establish processes and agreements;
running for an initial 10 year period.

s Approve that up to 70 properties (circa 5% of stock) will be utilizsed for the furnished housing project
= Referlo the GAP Communicstions report and approve the recommendations within the report.

« Approve the provision of an Ad-Hoc fumniture replacement scheme for existing tenants, where practicable. This
would be once the project is asiablished.

[ 02 Furniture Project Feasibbility October 2021.pdf
[% 02.1 Final Repart - A Furniture Scheme for Cloch Housing Association - Seplember 2021 paf



3. Minutes of Board Meeting held on 31 August 2021 * decisi

The Minules allached fo the agenda wers agreed as accurate. The Minutes were proposed, secondad and approved
by the Board.

|5 03 Draft Minutes_Board_210821 (2).pdf

4. Minutes of Board Meeting held on 23 September 2021 *

The Minutes astlzched o the agenda were zgreed as accurste. The Minutes wers proposed, secondad and appraved
by the Board.

[ 04 Minutes 220921 pdf

5. Matters Arising/Outstanding Actions **
The cutstanding actions ware talked through by the Directar.
He highlightad the following:
+ Most actions have been completed.
s The Clobal Action Flan development iz ongoing and will be on the Board Portal scon.
s Lessons learned from Kings Glen will be reportad to the Board in due course.
« The KPI Sirateqgic Report is liem 10.7 on the agenda.

|.% 05 Guistanding Actions and Matters Arising. pdf

6. Draft Assurance Statement Decision

The Director presented {o the Board the work which had been undertaken by the Govemnance Activity Plan Working

Group (GAP) and provided a recommendation from the group.
» The Statement is to the Regulator siating that the Board have assurance on governance and financial status of

the Azsociation and in accordance with the Regulatory Standards of Governance and Financial Management.

« The svidence comes from the Govemance Review. the Oplions Appraizal, the annual Boand Appraisal as well as
the Toolkit evidence.

e Malerial non-compliance - the GAP group looked 2l the evidence for this but there are nane.

« There are actions however, to ensure we keep sverything up lo date. This his has led to an improvement plan
being incorporated in to the Clobal Action Flan.

s The CGAP group will consider the actions going forward.
s Arafreshed 3-year self assessment review process will be drawn up fo ensure that standards are considerad

incrementally and not all at onca.

Resolution
The recommendation for the Board to approve the Assurance Statement and have it signad by the Chair was proposed.

saconded and approved by the Board.

06 Draft Annual Assurance Statement - Executive Summany.pdl
06.1 Assurance Statement Improvement Plan 21-22 . pdf
06.2 Draft Annual Assurance Statement Appendix 2.pdf

7. Policies Jecision

7.1. Entitlements, Payments & Benefits

The Direclor highlightad the mazin poinis of the Policy. He commentad that the Azscciation has two registers associaled
with this Policy. The Register of Interesis and the Enfitlemant Payment and Benefils Register.

A beard member asked for clarity on what o declare as he works with some contraciors who alsc work for Cloch. The
Director assured him that he should simply declare on the form that this is the case. The main point is that the
Contraclor does not recsive any advantage from the association with the Board Member. Also, that the Board Member
will step aside from any decision making in ralation to a contractor with whom he works or has a relationship with.

Resolution
The Policy atiached lo the agenda was propesed. seconded and approved by the Board.

[3 07.1 Entitlemeant Payment & Banefits Policy.pdf
[ 07.1.1 EPB Appendix C -Tracked Changes.pdf



7.2. Code of Conduct for Staff

The Code of Conduct for Staff was talked through by the Corparale Services Manager. |f was explainad that the SFHA
have reviewead this Code and have changed s few elements fo bring it up to date wilh curment best practics and
regulation and also to clarity & few paints.

Resaolution
The Board proposed, seconded and approved the revised Coda of Canduct for Staff.

(21 07.2 Code of Conduct - Staff - Executive Summary Report.pdf
07.2.1 Code of Conduct - Staff. pdf
07.2.2 Code of Conduct - S1aff - Summary of Changes.pdf

7.3. Scheme of Delegation

The Director {alked through the Scheme of Delegation.

A Boand Member asked if the Board will 5till receive Tender Reparts after contract award. The Properly Services
Manager confirmed that this will continue and the report will go to the next available Bcard or Sub mesting.

Anaother Board Member asked if the related policies arz dus to be updated? The Director confirmed that the Financial
Regulations and Procurement Policy will be changed to reflect the Scheme of Delegation.

Resalution
The Scheme of Dalegation was proposed, seconded and approved by the Board.

|5 O7.3 Scheme of Delegation Policy.pdf
|5 07.3.1 Revised Scheme of Delegation Appendix 1.pdf
[ 07.3.2 Pravious Scheme of Delegation Policy Appendix 2_pdf

7.4. Disclosure of Interest

The Disclosure of Inlerest was lalked through by the Corporale Services Manager. There were no changes fo the
Dizcloure of Interast and no guestions from the Board.

Resolution
The Disclosure of Interest was proposed, seconded and approved by the Board.

[2) O7.4 Disclosure of Interest.pdf

8. Governance Appraisal Report - Final Report *

The Dirsctor prasentad the report following the work undertaken by Arneil Johnson. He commented that the
recommendations in the report will be added to tha Global Action Flan.

The 22 recommendations will be considerad by the GAP group and thase may reduce if they have already bean
completed, or are now thought unnecessary. The Direclor is propesing to discuss with Oak Tree HA_ a 1 yaar axtension
to the contract with Arneil Johnston.

Resolution

The Board agreed to take the recommendations to the GAP group to decide on what to adopt, when to do them and on
when to report back {o the Board. They also are happy o extend the contract by ona year, subject lo discussions
between Oak Tree, Amail Johnson and the Direcior.

08 Covernance Appraisal Report_pdf

9. Finance

9.1. OSCR Return ™

The Finance Direclor talked through the OSCR retum. It is based on the information on the Annual Accounts and the
report axplains where the information comes from. There were na guestions from the Board

Resolution
The Board proposad, seconded and approved the OSCR Return. The Finance Diractor will now submit this o OSCR.

[2) 09 CSCR Reaturn 2020-21 Covar Paper.pdf
[2 09.1 OSCR 2020-21 pdf




9.2. LIBOR Transition Paper *

The Financa Direclor talked through the report using a Powerpoint presenization. Thesa are the main points:

¢ The report tzlkad through the difference between using LIBOR and SCNIA and 2lso confirmed that the Bank of
England Base Rate can be used. LIBCR has a risk element and is mora axpensiva, s going lo 20NIA and Basa
Rale iz cheaper, 20 no-one looses out when you cross 1o these type of lending models.

+ The change fo these will be cost neutral and the lenders have been given comfort in this.
s 'Where thera are fixed loans they do not change, but  the Loan Agreements need lo update

¢ In renegotiation. the discussion is about whether or net Cloch uzes Base Rale or SOMIA. Base Rats is lower and
mora transparent and this baing used where if is being offered.

« The report shows which lending model is being uzed on which loans.

s The proposals have been run past ATFS Treasury Management Consultanis who have agread with the Financial
Diractor's recommendations.

s The fulure steps of what happens next, after approval, were outlined.

The Finance Direclor explained that once all the renegotiations have been complelad, the loan paperwork will come fo
either the next Finance & Corporale Services Sub-Commitiea or the next Board Mesating, whichever is nearer io the loan
paperwork being completed.

There were no Board Cusstions.

Resolution
The recommendations on loan changes in the Report were proposed, seconded and approved by the Board.

[% 09.2 LIBCR Transition Report & Recommendations.pdf
[ 00.2.1 Appendix 1) ATFS Confirmation of raview & supporl for recommendations. pdf

10. Director's Report

The Director's Report was talked through by the Direclor using a Powerpoint presentation. Updates were provided on
reaclive and void maintenance, and our pragress with the various planned and cyclic works.

Discussions {ook place on a number of sirategic items, including our offer to the refugee crisis via Inverclyde Council,
the Acquisition Strategy and prograss with this and potentizl disposals which the Association will nead to consider.

Additional updales were provided on communication from external bodizs and a focus on our own staffing situation
regarding recruilment and slructural change.

A Board Member commenied on the Housing Services review and the fact that it is not long since this was looked at
previously. The Diraclor agreed but the previous review was not followed through.  This review is aboul aligning the
sarvice with the current objects on tenancy support and to address perzonnel concerns on the lack of differance
between what a2 Grade & and a Crade € staff member does in their work.

A Board Member talked about Cas Safety. Her underzianding is that the Scollish Covernment latter is on the fopic of
training on call handling. It came off the back of an incident with another housing association. The Property Services
Manager commented that he is comfortable that the azsociation's out-of-hours call handler iz compliant given that it iz
our gas contractor who recsives the out of hours calls. Property Services and Customer Connections staff have zll had
training on how fo tfage calls. There is information in the Tenants Handbook and website is being double checked and
there are agreed aclions regarding defects on boilers with the manufacturars. A suggastion from the Board member of
including gas safely as part of staff induction was agreed as 2 good idea and will be lookad at for future inductions.

Resalution
The Dirsctor's Report and comments from the Board were notad.

[& 10 Diractors Report.pdf

10.1 Directors Report - Appendix 1 Joint Statemant on new grant benchmarks.pdf
10.2 Direclors Report - Appendix 2 Gas Safety Management Syslems.pdf

[& 10.2 Diractors Report Appendix 2 SPS0 Corraspondence.pd?

10.1. Business Planning Strategic Objeclives {(presented at the meeting) *

The Dirsctor reported that this plan was new and had only bean completed this aftemaon. it will be issued to all Board
in the coming week and put on the Board Forizl

Resolution




The Board noted the verbal repart.

11. Kings Glen Report **

The Director talkad through the Kings Clen Report.
He reporied that we are in the defects liability pericd which will lzst until 12 menlhs from completion.

Landscaping snagging is ongaing and although there are drainage issues these will be dealt with. The developer has
besn responsive to date which is positive.

The ane area of conlention is collateral warranties. Thers is communication betwean lawyers which is being looked at
by Cloch. Ken and Alan have also lookad at this, given their experience. A meeting has been corvenad with to iron this
oul in the weeks ahead in a bid o find compromize.

Staff have carried out new tenant visits and very positive faedback is baing recsived.

Resolution
The Board noted the report,.

|5 11 Kings Clen Covering Raport_pdf
|5 11.1 Kings Glen Appendix 1.pdf

12. Six-Monthly Report on Donations **

The Corporale Services Manager talked lo the Report. She commenled that mest donations are made during the
winter, often arcund Chrisimas. The Asscciation has up fo £2000 ‘o donate sach year.

Resolution
The Report was noted by the Board.

[% 12 Six Monthly Review of Donationsz.pdf
13. AOCB

13.1. Timing of Board Mectings and Reflections

The Board were askad about the start time of mestings being Spm. |t was unanimously agreed as a good fime for the
meetings. Thay alsc agread that this first hybrid meeting has worked well.

13.2. Director’s 50th Birthday
The Board gave a gift to the Director for hiz Birthday and wished him many happy retums.

14. Date of Next Meeting - 7 December 2021



