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Oak Tree and Cloch Housing Associations have a 
long history of working closely together to deliver 
services for the residents of Inverclyde.  This 
relationship was strengthened in 2012 when the two 
Associations formed a partnership committing to 
joint working and sharing services.  

Rent is our main income and it is vital that this is 
used wisely.  Both Associations, unfortunately, have 
to increase rents to keep in line with rising costs 
throughout the business driven by the economy.  
However, it is important that our tenants know that 
we work hard to use the money wisely and make 
savings or efficiencies wherever we can.

This article will demonstrate the benefits and value 
for money brought about by Oak Tree and Cloch 
working together. 

Why work together?
• Better use of our resources – staff, office 

space and expertise 

• Increasing the number of services we can 
provide to customers and staff

• Better use of our income when activities are 
shared

• Improving the quality of services to our 
customers



By working together, we were able to make 
savings to our reactive repairs contract tender 
process and had greater negotiating power 
because the housing associations joined 
forces.  Since October 2017, we have both been 
using Novus to carry out our reactive and void 
repairs.  The contract brings with it added 
benefits such as the creation of local jobs and 
training opportunities.

For the last 5 years, the development of a one stop 
shop for applying for housing  has been a mainstay 
of our joint working.  Working with Larkfield and Link 
Housing Association, we have one common policy, 
online application and one housing register from which 
we allocate our properties.  Our approach to Choice 
Based Lettings allows the applicants to apply for the 
properties they want.  

Currently, in 2018, the vacant properties of 4 social 
landlords are available to access through one web 
portal using one team of expert staff.  The staff are 
jointly employed by our organisations and work out of 
Oaktree’s office on High Street, Greenock.  

Visit www.ichr.org.uk

What have we 
achieved so far?
Inverclyde Common Housing Register (ICHR)

Joint Reactive Repairs Contract

Novus now employ 
an apprentice from 
Inverclyde and 
have taken on local 
skilled labour to 
ensure the contract 
is successful.



Jointly, we work to support other organisations who provide services 
to our residents. This ranges from achieving external funding awards 
to direct funding from the Association, and together we manage to do 
more.  Examples are -  

• The Mungo Foundation Tenancy Support Officer (pictured top right)

• Financial Fitness – helping with welfare rights and money advice

• Starter Packs – helping those needing assistance to move in to a 
home

• ArtWorks - developing art activities as a way of talking to 
our customers (pictured right)

• Future Skills Inverclyde – getting people connected to 
the internet and assistance with being able to apply for 
Universal Credit and other internet based activities

And together we will continue to look for other ways to bring 
more grant funded activities in to Inverclyde, such as our 
current bid to the Climate Change Fund to bring in energy 
advisors to work with our customers to tackle fuel poverty 
and increase energy awareness in our communities.

Every Housing Association of similar 
sizes to our own have their own Finance 
Departments.  Oak Tree and Cloch share 
the costs of a Finance Department – this 
provides additional value for money, as 
we reduce waste and duplication in terms 
of managing the financial profiles of each 
Association.  One insurance tender, one 
internal and external audit, are examples of 
removing duplication and sharing costs.  

There are other areas of our business 
where we work together to ensure that we 
share costs and provide added value and 
expertise to both Associations.  Examples 
of this would be our IT team – consisting 
of Ewan and Richard (pictured with the 
Finance Team – 1st and 4th from the left).  
Without this resource, both Associations 

would be paying more in “buying in” 
external expertise.  The IT team, like the 
finance team, remove duplication – one 
telephony contract, one hardware contract 
for example.  

Cloch has not built its own housing for many years, so now that 
they are on the brink of building 58 houses on the site of the 
former Kings Glen Primary School, (Kilmacolm Road, Greenock), 
Oaktree have been able to offer their own in-house Development 
Team to work on the project.  Working together this way ensures 
that we have a full team of development experts, who already 
know Cloch’s business and staff and therefore make sure that the 
project runs more smoothly.  The other advantage of this is that 
the money is staying in Inverclyde instead of employing external 
development agents from elsewhere.

Access to more than just housing services

Sharing Services

For the cost of the ICT Manager’s salary 
we receive 235 days of IT support time 
compared to 80 days for the same cost 
for an external IT support company.

Tender savings came to £61K last year.



What about the future?
Oaktree and Cloch will always look to the future 
to make sure we make best use of our staff, 
income and time by working together whenever 
it is appropriate to do so.  The two Boards and 
the two teams of staff will continue to work 
on joint projects. In 2018, there are already 
new projects emerging such as joint staff work 
on the new data protection legislation and 
the possibility of combining Board Training 
schedules.  As well as this, we are committed to 
bringing in more Modern Apprentices between 
the two companies.   And now that our joint 
ArtWorks Project is coming to an end, so will 
begin the work to look for further wider role 
opportunities that can help the communities 
where we work. Value for Money is, and 
will continue to be, a top priority for both 
Associations.

Financial Gain
As well as sharing our buying power with the likes of 
our insurance contracts, our finance team have been 
able to jointly negotiate our loan facility agreements 
for our new build development programmes.  This has 
given us greater leverage when negotiating with banks 
on loan funding costs.  

Other work
Staff and Board train 
jointly and share 
experiences and 
expertise.  When training 
is being arranged for 
staff or members of the 
governing bodies, invites 
are provided to the 
other Association – this 
ensures again that we 
get value for money from 
the training with more 
attendees, and that costs 
can be shared.

The 0.2% reduction in interest rate against 
our £14 million loan facility means a £280,000 
saving over 10 years. The savings will help 
towards investing in tenants homes, for 
example, £280,000 is the cost of 140 new 
bathrooms.
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