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CLOCH HOUSING ASSOCIATION LIMITED

REPORT OF THE BOARD
FOR THE YEAR ENDED 31 MARCH 2022

The Board presents its report and the financial statements for the year ended 31 March 2022.
Legal Status

The Association is registered with the Financial Conduct Authority as a Co-operative and Community
Benefit Society (No. SP1893R(S)), the Scottish Housing Regulator as a registered social landlord (No.
HEP91) under the Housing (Scotland) Act 2010 and as is a registered Scottish Charity with the charity
number SC013996.

Principal Activities

The principal activities of the Association are the provision and management of affordable rented
accommodation.

1. providing, restructuring, improving and managing land, accommodation and associated facilities and
providing care;

2. providing or arranging home maintenance, repair and improvement services and providing facilities
and services for the benefit of such people either exclusively for them or together with other persons;

3. undertaking any activities which are charitable, allowed under section 58 of the Housing (Scotland)
Act 2001, including any statutory amendment or re enactment of the provisions of this section from time
to time being in force and;

4. carrying on any other charitable activities permitted to registered social landlords from time to time.
Review of Business and Future Developments

The year of 2021 -22 was a year spent dealing with the pandemic and trying to return to some sort of
normal both in terms of office opening and services resuming to our customers. In addition, a lot of
our activity centred around accessing support and financial assistance for tenants during what has
been, and continues to be, an extremely difficult time.

The year started in April 2021 with Cloch entering their new status as a wholly independent
Registered Social Landlord, following several years as a subsidiary to our neighbours at Oak Tree
HA. This was a monumental moment for Cloch, following significant preparatory work including
Options Appraisal, tenant consultation and latterly a ballot where over 95% of respondents voted in
favour of separation and independence.

April also saw Cloch launching their new Business Plan which covers the period from 2021 — 2026.
This was produced with the Board and Staff Team setting ambitious priorities for the years ahead. At
the same time, we launched an independent Governance Review to ensure that our approach to
governance was fully compliant with regulatory standards and good practice. The outcomes of this
were reported in July to the Board with a very positive report and assurance given, along with an
associated action plan. At the end of April, the lockdown rules were further eased which allowed
Cloch to restart non-essential works to properties which had been put on hold during the height of the
pandemic.
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Review of Business and Future Developments (Contd.)

Our community activities included funding, supporting and accessing a range of initiatives during 2021
including Starter Packs, Financial Fitness, Tenancy Support Service, Energy Activators and various
funds applied for specifically related to the pandemic — the Social Housing Fuel Support Fund and the
Supporting Communities Fund. Our staff reacted to the needs of the communities and highlighted
access to the various initiatives and funds on offer.

Recognising all aspects of poverty is crucial for a charitable organisation like Cloch, and this year we
carried out research work on the subject of Furniture Poverty. This resulted in the Association setting
aside funds, and also attracting funding to support our new initiative Cloch + which will focus on
providing furnished tenancies for customers alongside our White Good Replacement Scheme.

In July, we were allowed to provide face-to-face appointments for our customers. While technology
has been wonderful to us all and allowed us to continue working and getting through life, there are
situations where it is better to meet in person to go through a certain issue or transaction. On 11t
August, Cloch opened their doors with no appointment required which really did feel like we were
returning to a pre-pandemic situation. \We were the first Association in Inverclyde to open our doors
again to our customers — we were keen to send a message out that we were here for people and
while precautions were still required, there was and is no reason why we could not openly engage
with customers.

During the summer and into the Autumn our dévelopment at Kings Glen came off site and we were
able to allocate 57 new homes to applicants, with a wide range of needs and aspirations. The new
build development was our first since Maukinhill back in 2012 and was another milestone in our
history. The development cost just under £9m and the developer was CCG. Tenants have settled
well and enjoying the new estate.

Operational Activity

Although lockdown continued to restrict some of our maintenance activity, a great deal was still
completed during the last financial year. During the year our main contractor McDougall highlighted
some issues, which led to the contract being novated to another contractor — McGill.

We have continued this year with the Wellpark Project which has involved significant work in the
Wellpark area renewing components. As well as this there has been huge investment carrying out
other replacements and improvements across our housing stock, for example —

Kitchens 64 homes
Radiators and Pipework 86 homes
Boiler replacements 97 homes

Full Communal Heating Upgrade
(58 Regent Street/5 Trafalgar St)

Bathrooms 75 homes
Windows 92 homes

Full rewiring 57 homes

Medical Adaptations 41 homes
Painterwork 2 homes & 9 closes
Electrical Installation Checks 381 homes

Smoke Detector Upgrades 513 homes

The above work alone was at a cost of £1,671,137
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Review of Business and Future Developments (Contd.)

Although most of our performance continued to suffer due to the events of the year, our rent arrears
remained low at 1.4% with a Gross Arrears total of 2.2%. The performance is in the upper quartile in
Scotland.

Supporting Communities

Cloch continued to work closely with the other local Housing Associations on a range of projects,
particularly Oak Tree and Larkfield. Last year, Cloch again contributed to Starter Packs to provide
household packs for new tenants — in total, 68 Cloch tenants received this service.

The Work Pays project with Financial Fitness was continued which allows our tenants to receive a
dedicated advice service with ring-fenced appointments. In the last year alone, they have engaged
on a one-to-one basis with 144 Cloch customers securing benefits or financial gains of £138,324.

Our Tenancy Support Service continued being delivered by Simon Community Scotland and funding
of this was helped with the Homelessness Prevention Fund supporting 50% of the overall funding.
This service supports tenants who are struggling to sustain their tenancy and needing support or
interventions to help them.

In Autumn 2020 Cloch led on an application to the Energy Redress Scheme to deliver a project
delivering fuel poverty advice and help to reduce household energy consumption. In partnership with
Oak Tree and Larkfield, and the Wise Group, an award of £162,613 was made to appoint 2 staff to
deliver the project. Delivery outcomes achieved to date

e 854 households have been engaged with in relation to home energy — the majority of
engagement has been by telephone

e 163 Wellbeing surveys have been completed to determine impact of project on Housing
Association customers

e 26 Advice Events have been held / attended
e £53,751 — actual annual energy bill savings from advice provided
e £218,200 — assumed annual energy bill savings from advice

o £37,863 actual gains from income maximisation / debt write off

The Wise Group are also managing the Social Housing Fuel Support Fund — as of the end of March
2022, 490 households had been supported.

In the last year and in accordance with our charitable status, Cloch donated £1500 to the following
charities:

Parklea Branching Out

Inverclyde Foodbank

Children in Poverty Inverclyde
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Review of Business and Future Developments (Contd.)
Governance

Our 3rd compliant Assurance Statement was delivered supported by self-assessment detail against
the regulatory standards of governance and financial management, and the annual review of our
Board Members, which was conducted by Arneil Johnston. In addition, a comprehensive Governance
Review was also carried out by Arneil Johnston which gave the Board independent assurance that
our approach to regulation, governance and self-assessment was fully compliant.

Following our AGM in September, Brian Corrigan remained as Chairperson, and with Julianne
Scarlett, our Vice Chair leaving, Kelly Ferns assumed the Vice Chair role. In addition, Heather
Thomson was nominated and agreed to remain the Secretary.

The Board invest their own time to commit their skills, experience, and knowledge to ensure that the
governance of Cloch is robust and that there is a clear strategic direction for the organisation. This is
all in a voluntary capacity and working on behalf of the members, they ensure that Cloch is well
managed and controlled and delivering the necessary outputs required and in compliance with
legislative and regulatory standards. The Board played a key role in steering Cloch through the
pandemic as well as negotiating our separation from our parent, and our newly found independence.
The tenants, membership and staff team of Cloch are fortunate to be governed by such a dedicated
team.

Looking ahead

In March, our Finance Director who is directly employed by Oak Tree HA, left to work in an alternative
role with another organisation. The decision has been taken to separate from the Shared Finance
arrangement from March 2022, and Cloch will employ a resource to fill that gap in 22/23.

Board and Executive Officers
The members of the Board and the Executive officers are listed on page 1.

Each member of the Board holds one fully paid share of £1 in the Association. The Executive Officers
hold no interest in the Association’s share capital and, although not having the legal status of directors,
they act as executives within the authority delegated by the Board.

The members of the Board are also trustees of the charity. Members of the Board are appointed by the
members at the Association’s Annual General Meeting.
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Statement of Board’s Responsibilities

The Co-operative and Community Benefit Societies Act 2014 requires the Board to prepare financial
statements for each financial year that give a true and fair view of the state of affairs of the Association
and of the surplus or deficit of the Association for that period. In preparing those financial statements
the Board is required to: ‘

e select suitable accounting policies and then apply them consistently;
o make judgements and estimates that are reasonable and prudent;

o state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

e prepare the financial statements on a going concern basis unless it is inappropriate to presume
that the Association will continue in business; and

e prepare a statement on internal financial control.

The Board is responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Association and to enable them to: ensure that the
financial statements comply with the Co-operative and Community Benefit Societies Act 2014, the
Housing (Scotland) Act 2010 and the Determination of Accounting Requirements 2019. It is also
responsible for safeguarding the assets of the Association and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities. It is also responsible for ensuring the
Association’s suppliers are paid promptly.

Going Concern

Based on its budgetary and forecasting processes the Board has a reasonable expectation that the
Association has adequate resources to continue in operational existence for the foreseeable future;
therefore, it continues to adopt the going concern basis of accounting in preparing the annual financial
statements.

Statement on Internal Financial Control

The Board acknowledges its ultimate responsibility for ensuring that the Association has in place a
system of controls that is appropriate for the business environment in which it operates. These controls
are designed to give reasonable assurance with respect to:

&
e the reliability of financial information used within the Association, or for publication; ﬁ

e the maintenance of proper accounting records;
e the safeguarding of assets against unauthorised use or disposition.

It is the Board's responsibility to establish and maintain systems of internal financial control. Such
systems can only provide reasonable and not absolute assurance against material financial
misstatement or loss. Key elements of the Association’s systems include ensuring that:

o formal policies and procedures are in place, including the ongoing documentation of key
systems and rules relating to the delegation of authority, which allow the monitoring of controls
and restrict the unauthorised use of Association’s assets;

e experienced and suitably qualified staff take responsibility for important business functions and
annual appraisal procedures have been established to maintain standards of performance;

-



CLOCH HOUSING ASSOCIATION LIMITED

REPORT BY THE AUDITORS TO THE MEMBERS OF
CLOCH HOUSING ASSOCIATION LIMITED
ON CORPORATE GOVERNANCE MATTERS

In addition to our audit of the financial statements, we have reviewed your statement on pages 6 and 7
concerning the Association’s compliance with the information required by the Regulatory Standards in
respect of internal financial controls contained in the publication “Our Regulatory Framework” and
associated Regulatory Advice Notes which are issued by the Scottish Housing Regulator.

Basis of Opinion

We carried out our review having regard to the requirements to corporate governance matters within
Bulletin 2006/5 issued by the Financial Reporting Council. The Bulletin does not require us to review
the effectiveness of the Association’s procedures for ensuring compliance with the guidance notes, nor
to investigate the appropriateness of the reason given for non-compliance.

Opinion

In our opinion the Statement of Internal Financial Control on pages 6 and 7 has provided the disclosures
required by the relevant Regulatory Standards within the publication “Our Regulatory Framework” and
associated Regulatory Advice Notes issued by the Scottish Housing Regulator in respect of internal
financial controls and is consistent with the information which came to our attention as a result of our
audit work on the financial statements.

Through enquiry of certain members of the Board and Officers of the Association and examination of
relevant documents, we have satisfied ourselves that the Board's Statement on Internal Financial
Control appropriately reflects the Association’s compliance with the information required by the relevant
Regulatory Standards in respect of internal financial controls contained within the publication “Our
Regulatory Framework” and associated Regulatory Advice Notes issued by the Scottish Housing
Regulator in respect of internal financial controls.

ALEXANDER SLOAN ‘
Accountants and Business Advisers .
Statutory Auditors \

GLASGOW
30 August 2022 Alexander Sloan

Accountants and Business Advisers
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Statement on Internal Financial Control (Contd.)

o forecasts and budgets are prepared which allow the management team and the Board to
monitor key business risks, financial objectives and the progress being made towards achieving
the financial plans set for the year and for the medium term;

e quarterly financial management reports are prepared promptly, providing relevant, reliable and
up to date financial and other information, with significant variances from budget being
investigated as appropriate;

e regulatory returns are prepared, authorised and submitted promptly to the relevant regulatory
bodies;

¢ all significant new initiatives, major commitments and investment projects are subject to formal
authorisation procedures, through the Board;

e the Board receives reports from management and from the external and internal auditors to
provide reasonable assurance that control procedures are in place and are being followed and
that a general review of the major risks facing the Association is undertaken;

e formal procedures have been established for instituting appropriate action to correct any
weaknesses identified through internal or external audit reports.

The Board has reviewed the effectiveness of the system of internal financial control in existence in the
Association for the year end 31 March 2022. No weaknesses were found in the internal financial controls
which resulted in material losses, contingencies or uncertainties which require disclosure in the financial
statements or in the auditor’s report on the financial statements.

Disclosure of Information to the Auditor

The members of the Board at the date of approval of these financial statements have confirmed, as far
as they are aware, that there is no relevant information of which the auditors are unaware. They confirm
that they have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that it has been communicated to the auditors.

Auditor
A resolution to reappoint the Auditors, Alexander Sloan, Accountants and Business Advisers, will be
proposed at the Annual General Meeting.

By order of the Board

" Secretary

30 August 2022
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CLOCH HOUSING
ASSOCIATION LIMITED FOR THE YEAR ENDED 31 MARCH 2022

Opinion

We have audited the financial statements of Cloch Housing Association Limited (the ‘Association’) for
the year ended 31 March 2022 which comprise the Statement of Comprehensive Income, Statement of
Financial Position, Statement of Cash Flows, Statement of Changes in Equity and related notes,
including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and Republic
of Ireland” (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the Association’s affairs as at 31 March 2022 and of the
surplus for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Co-operative and Community
Benefit Societies Act 2014, the Housing (Scotland) Act 2010 and the.Determination of
Accounting Requirements 2019.

Basis of Opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the Association in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the United Kingdom, including the Financial Reporting Council's Ethical Standard and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Board'’s use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Association’s
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Board with respect to going concern are descrlbed in
the relevant sections of this report.

Other Information

The Board is responsible for the other information. The other information comprises the information
contained in the annual report, other than the financial statements and our auditor's report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.






