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Welcome from the Chair 

In 2021, Cloch became an independent organisation again.  Having 

operated as a subsidiary of Oak Tree Housing Association since 

2012, the staff team and the Board of Cloch have worked hard to 

bring about a new identity to our organisation, focussing on financial 

strength, accountability and performance for our tenants.  We are 

delighted that the outcome of this was to set Cloch on a new journey 

where decision making and investment is made by Cloch and for 

Cloch. 

Our Business Plan sets out our stall for the next 5 years and allows all our partners and you 

to see what and how we plan to deliver many ambitious customer-focussed objectives.  This 

is our summary, but a full version of the Plan can be found on our website, or by contacting 

us to send out a copy.  Our new Vision and Values are not simply words on a page.  They 

were carefully thought through by the Board and Staff team to summarise the way we want 

our services to be delivered.  Our objectives will be delivered aligning with our vision and 

values.

As Cloch steps into an independent future, we are under no illusion of the challenges we 

face.  In 2020, the whole world changed as the COVID pandemic took hold. In 2021, as we 

move out to something more like normality, we recognise that the effects of the pandemic on 

our communities, our economy, on job prospects and you as an individual require Cloch to 

be reflecting on what we do now as a social housing provider that we may not have done, 

had the pandemic not occurred.  

As the Chair of the Board, I am pleased to present a positive, forward looking plan and 

will deliver many positive outcomes for our customers as well as creating growth for the 

Association, furthering its aims to be a strong and resilient social housing landlord.

Brian Corrigan

Chair
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OUR VISION AND VALUES

Our Board and Staff team have developed our vision which is explicit about where we are 

wanting to get to and what type of organisation we are striving to be.  Our Values reflect our 

culture and say more about who we are and the approach we have towards our customers 

and one another – they will guide our behaviours and we will be accountable to them.  

   OUR VISION 
‘ Services which exceed expectations delivered by 
a strong and resilient organisation’

Since 2016, we have been working on developing customer services 
that reflect our culture of always improving and always looking for the 
best way to bring services to our customers. This vision now allows us 
to embed those thoughts throughout everything we do. 

     OUR VALUES 

Our values reflect the positive, modern, forward thinking approach 
that our Board and Staff have towards tenants, owners, service users 
and each other and guide our behaviours.

 

           in attitude 

    and always look to improve everything you do

to yourself, to others and in your approach to our services

                          for yourself, your customers and your community
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STRATEGIC OBJECTIVES

The strategic objectives are our commitment to you that we have a plan of action to fulfil our 

vision and values and will show “what success will look like”.
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BUSINESS PLAN 2021

To maximise 
the value of 
our assets

To involve our 
customers and 
wider community 

To offer tenants  
the best opportunity 
to succeed
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To grow a  
forward-looking 
culture 

To promote 
innovation and 
collaboration 

To make the best 
use of our resources 
and strengthen 
our organisational 
resilience and 
capacity
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OBJECTIVE 1: To maximise the value of our assets

Cloch is known first and foremost for being a landlord – owning properties and renting them.  

Having over 1400 properties with a net book value in the region of £75million, it is crucial 

that we look after them and increase our offer to our customers.

We will do this by:

 •  Providing more homes for rent by new build development and 
property acquisition

 •  Keeping our homes desirable through regular maintenance & 
improvement

 •  Increasing tenant satisfaction with the neighbourhood by helping 
make your community a nice place to live

 •  Ensuring our homes meet quality and energy standards by investing 
in the right materials and to the right standards 

OBJECTIVE 2: To offer tenants the best opportunity to succeed

Improving our tenants homes, lives and experience of their community is really important to us.  

We will make this happen by:

 •  Reviewing our tenancy support offer and address furniture poverty 
in our homes

 • Seek training and employability opportunities in our communities

 •  Be involved in other initiatives, not connected with housing but to 
help improve peoples lives, health and wellbeing

 •  Working with partners to improve opportunities for those 
households facing homelessness
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OBJECTIVE 3: To involve our customers and communities

We will engage well with our tenants and customers to make sure we are delivering the right 

services in the right way.

We will do this by:

 • Encouraging tenant involvement on our Board of Management

 •  Seeking new ways to work with communities at all levels and all 
groups from our youngest citizens to our older ones using initiatives 
such as our Young Clochie Club and Estate Walkarounds

 •  Strengthen our digital services by continuing to develop ways for 
customers to access and use our services

OBJECTIVE 4: To promote innovation and collaboration

We will work with other key partners to provide the a high quality service and take advantage 

of technological advancements to improve our processes and service offer to our tenants.

 

We will do this by:

 •  Making sure our maintenance services are value for money

 •  Providing much needed supported accommodation for various client 
groups with support needs

 • Helping owners access funding to improve their homes

 •  Create smarter and more efficient ways of working
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OBJECTIVE 5: To grow a forward-looking culture

We value our staff and want to ensure that the approach to working for Cloch and being part 

of our Association is a positive experience which ultimately will result in a dynamic and modern 

workplace providing great results. 

We will do this by:

 •  Supporting and encouraging our staff through training and 

development

 •  Providing modern processes and technology to ensure our work can 

be carried out efficiently

 • Having a diverse and inclusive culture embracing individuality

 • Being open to change in working methods and patterns

OBJECTIVE 6:   To make the best use of our resources and 
strengthen our organisational resilience and 
capacity

We will make sure that our business is protected, well governed and focussed in dealing with 

the challenges which lie ahead.

We will do this by:

 • Complying with all legislative and regulatory requirements

 • Embedding a value for money ethos in everything we do

 • Having effective systems in place to deal with crisis events

 • Constantly focussing on the needs and demands of our customers
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GOVERNANCE 
Governance is about accountability and making sure the decisions we make are in the interest 

of our customers and improve and strengthen the business.

We are run by a voluntary Board which is made up of 12 people who come from all walks of 

life and generally, are local to Inverclyde.  We have made a commitment to ensure that there is 

always a tenant representative on the Board so it stays focussed on what matters to our tenants.  

We are also committed to ensuring the Board are knowledgeable, well supported, and diverse 

and can make decisions based on good, sound information.

We promote membership of Cloch to our tenants and the wider community.  Members can 

join the Board and attend our Annual General Meeting where information is reported on the 

financial performance of the Association.  

RISK MANAGEMENT 
Every aspect of life and business involves risk, but if risks are documented and managed 

properly, they should not present a threat to the organisation.  The Board oversee the risks and 

the day to day management of risks is carried out by staff.
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FINANCIAL STRENGTH

The financial strength of Cloch has improved significantly in the last 10 years. 

 

HOW HAVE WE IMPROVED?

These improvements were achieved by a range of activities including: 

 • Improved financial management and budgetary control;

 • Refinancing loans in terms of extending the terms for repayment; 

 • Re-negotiating mortgage rates; 

 • Increasing the return on cash held;

 •  Securing savings from the shared services and joint contract 

procurement; and

 • Reviewing and updating Factoring debt processes.

£3.389 
Million  

of net current 
assets  

in 2020

£5.99  
Million 
cash held  
in bank in 

2020

150%  
increase  
in net worth
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MORE THAN JUST A BUSINESS PLAN

We will deliver our Business Plan in a variety of ways and the detail of that will be contained 

within a suite of associated plans and strategies

HOW WILL YOU KNOW WE HAVE BEEN 
SUCCESSFUL?

In the full Business Plan, we have a detailed set of Key Outcomes.  These will be reviewed by 

the Board every year.  We have outlined a summary here but If you wish to see the detail, visit 

our website at www.clochhousing.org.uk/governanceandperformance or contact the office 

and we can send you a copy.

People 
Strategy

Wider Action 
Strategy

 Customer 
Engagement 

Strategy

Asset 
Management 

Strategy
 IT Strategy

Equalities 
and Diversity 

Strategy

Value for 
Money 

Strategy

 Financial 
Analysis

 Performance 
Framework & 
Departmental 

Plans

KEY PLANS 

AND 

STRATEGIES
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CLOCH HOUSING ASSOCIATION, SOME OF 
THE FACTS AND FIGURES

Cloch has properties across Inverclyde:

 Greenock

1367

63 
Supported 

Units

Port 
Glasgow

44

1  
Sheltered 
Housing 
Complex

Inverkip

10

As at 31st  
March 2021
29 staff &
12 Board 
Members

405 properties are factored by Cloch

Up to £10 Million invested over the course 
of the next 5 years in our existing homes in 

Planned Maintenance

We work in partnership with a wide variety of local and national groups and  

charities including:

Richmond Fellowship • Turning Point • SAMH    
Financial Fitness • Starter Packs Inverclyde • Simon Community



RETURN TO CONTENTS PAGE

POS I T I V E  B E T T
E

R
 K

IND RESPO

N
S

IB
LE

CL
O

CH
 H

OUSING ASSOCIATIO
N

S
E

R V I N G  I N V E R C L Y
D

E

19 Bogle Street, PA15 1ER, Greenock

e office@clochhousing.org.uk      t  01475 783637    w www.clochhousing.org.uk


