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Jan 31,2023

Cloch Housing Association

Minutes of Board Meeting
held on Tuesday 30t August 2022 at 6.00pm
At Cloch Offices and on MS Teams

Attending (Office): Kelly Ferns (Chair), Heather Thomson (Vice Chair), Eileen
Tamburrini (Secretary), David Brown, Eleanor Robertson, Brian Corrigan,

Attending (Teams): Ken Robertson

Present (Office): Paul McVey (Director), Liz Bowden (Head of Corporate Services)
(Minute Taker), Louise Carlin (Head of Housing Services), Paul McColgan (Head of
Property Services), Gwen Mills (Senior Finance Officer), Phil Morrice (Auditor,
Alexander Sloan & Co.)

Item

Apologies & Declaration of Interest

There has been a request for Special Leave of Absence for 3 months for
Patrick Marshal. This was approved by the Board.

The resignation from Suzie Skelton was accepted by the Board. They thanked
her for her time on the Board and wished her well for the future.

There were no apologies.

Declarations of interest. Eleanor Roberston declared an interest in Financial
Fitness.

Annual Accounts

Changes Applied since Q4 Management Accounts

The Report on Changes applied to the Annual Accounts since the Quarter 4
Management Accounts was presented to the Board by the Director.

Resolution

The Report was noted by the Board

2.2

Presentation by External Auditor on the Annual Accounts 2021/2022 (a)
The Auditor presented the Annual Accounts. He explained the following:

e The accounts are for the financial year, 21/22.

e The Statutory Accounts are used by members, lenders, Scottish
Housing Regulator (SHR) amongst others.

e The Accounts start with information on the Board and the Executive
Officers and gives context to the accounts.

e The first formal part starts on page 6/7 with a statement of internal
financial control. This part is a requirement of SHR. This highlights the
financial controls, and it lists what controls Cloch has in place.
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The job of the Auditor, page 8 (required by SHR), is to report to
members if there are any issues. There are none and this was stated.
The actual Accounts start from page 9 onwards. The format has not
changed from last year. The opening statement says this was a clean
audit and gives a true account. They were prepared within the formal
requirements. This means that the auditor does not have anything to
report at the AGM.

The report highlights responsibilities and then a lot of information on the
work done on fraud and so on. This is a new requirement that these
items are explicit in the accounts.

Page 13 is the start of the accounts themselves. These are very similar
to management accounts with a few changes as highlighted in Item 2.1
of the agenda.

On page 13, it shows that revenue is up by 5%, due to Kings Glen.
Operation costs are up by 14% (common across the RSL’s due to catch
up of repairs after the pandemic). This is a healthy operating surplus.
Page 14 is the Statement of Financial Position. The Association is in a
strong, liquid position in cash and investments. Long term debt has
dropped. It shows grants over the years that are gradually written off.
Cashflow shows a surplus then adjusts for depreciation etc. Some of it
is timing. Cloch has £2.2M to spend. This is used for Investments,
acquisition and component replacement as well as paying loans.

Note 37 is new in the accounts. It highlights a potential issue with the
Pension deficit and is for noting only.

There were no questions from the Board.

Resolution

The Annual Accounts were proposed, seconded and approved by the Board.

They will be signed and be available for the AGM.

2.3

Management Letter from Auditors

The Management Letter was talked through by the Auditor.
Resolution

The Board noted the content.

The Auditor left the meeting.
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