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CHAIRPERSON’S REPORT

It gives me great
pleasure to introduce
our Annual Report
for 2012. The last
year has been one of
considerable change
and big decisions.
Despite this Cloch has
continued to perform
to a high standard and
provide great service for
its tenants. This report
gives you the highlights.
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During the year the management
committee carried out an options
appraisal exercise – in other words,
we stood back from our day-today business, and thought about
what choices we had, and where
the best future lay for Cloch and
its tenants. What came out of
this was a proposal to enter into
a Constitutional Partnership with
our neighbours, Oak Tree Housing
Association. As our tenants and
members will know, in the summer
of 2012 a Special General Meeting of
the association voted for a change
of rules to bring this into effect.

last Annual Report, and things
certainly haven’t improved
since then – it makes sense to
team up with a local partner
where there’s mutual respect
and the same outlook. Other
organisations in Inverclyde
have made the same decision.
Together, we can find some
efficiency savings, and we’ll have
greater financial strength.
•

Put Cloch and Oak Tree together
and you have a large housing
association group. We’ll be
managing over 3000 rented
homes, and providing services
of one sort or another to around
1500 home owners. We’ll have
more influence in our local area,
and the Council has been very
positive about our plans.

•

Finally, Oak Tree can offer Cloch
some help and support in areas
where it needs it – we’ve already
benefited from some direct
financial support.

Why did we choose to
go down this road?
•

•

Cloch and Oak Tree have a history
of working successfully together
in partnership – the introduction
of the Common Housing Register
in Inverclyde, and our joint “wider
role” initiatives are two great
examples.
In tough economic times –
which we spoke about in our

As to the activities of the year,
our major regeneration and
Cloch Housing Association Limited

development scheme at Maukinhill
is now nearing completion. This
project has transformed the area,
and tenants are very happy with
the quality of their new homes.
There are opportunities in other
areas of Inverclyde where we could
repeat this formula, and where
the Council and local residents
would welcome our involvement.
But because of reductions in the
level of grant available to support
such development projects, it’s
not financially viable for us to take
this on at the present time. This is
because of changes introduced by
the Scottish Government in the wake
of the UK Government’s austerity
measures. We haven’t given up on
developing new homes in the future,
and we’ll look to find new ways,
and new partnerships, that might
enable this to happen. But for now,
we’re going to have to pause our
development activity.
For the same reasons, there’s a
squeeze on other funding that
supports other highly valued services
that we provide. Nevertheless,
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we and our local partners were
successful in attracting around
£900K in grants from various
sources, to contribute to “wider role”
provision to improve quality of life in
our local communities. This enabled
us, for example, to engage Action
for Children to provide much-needed
support to young, unemployed
people, to get them on training
programmes and apprenticeships
with builders who were working on
our development schemes. Cloch
also continued to manage the
Inverclyde Care and Repair Service.
Here again, we secured £908K in
grants for disabled improvements,
lead replacement, central heating
grants, and other services. We will
fight to secure as much grant as we
can to maintain these vital services
in the future.
Despite a year of significant
change and some upheaval, you
will see from this report that our
performance remained at an
excellent level. For instance, despite
the change to a choice-based letting
system in the latter part of the year,

average relet times were a little over
6 days, which ranks amongst the
top 10% of associations in Scotland
for speed of letting, and void losses
were consequently very low at
0.15% (APSR). This is a tribute to the
focus and effectiveness of our staff,
and I would like to thank them for
their efforts.
Lastly, I would like to thank my
fellow committee members for all
the extra effort they have had to put
in this year. We have welcomed a
number of new co-optees onto the
committee who have brought very
helpful knowledge and experience
to our proceedings. We have also
said goodbye to two committee
members – Catherine Maynard
and Cathy Scott – who were longstanding office-bearers, and I
would like to thank them for their
considerable contribution to Cloch
over many years.

Isobel Carson
Chair, Cloch Housing Association
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PROPERTY SERVICES

Building New
Homes

Maintaining
our homes

53 new homes provided

Maukinhill
During the course of the year
McTaggart Construction handed
over a total of 53 new homes
to the Association ensuring that
the comprehensive regeneration
of Maukinhill remains on track.
Costing in excess of £17m
and funded by the Scottish
Government and private finance
the remaining 40 homes will
come off site during 2012/13.

Planned and cyclical
maintenance
Sufficient funds from rental income
are set aside each year to ensure
future repairs are carried out and
components such as kitchens,
bathrooms, roofs etc are replaced
when their maximum lifespan is
reached.
Last year we installed new kitchens
at Whinhill Crescent and carried out a
programme of cyclical maintenance

We also successfully secured
grant funding of just under £60k
from the Scottish Government to
upgrade the existing play area
at the rear of the Auchmountain
Community Resource Centre.

6

works. These
works include
items such
as lift and
door entry
servicing,
electrical
testing, gas safety checks, garden
maintenance to communal areas,
window and gutter cleaning.
We are very pleased to report that
we successfully reached our 100%
target for carrying out gas safety
checks within one year of the
previous inspection. We would like to
take the opportunity of thanking all

our tenants for their continued cooperation in allowing access for this
vital service to be carried out.

Medical Adaptations
Funding of £75k from the Scottish
Government enabled the Association
to carry out 46 medical adaptations,
ensuring that our tenants are able to
remain in their own homes and enjoy
an improved quality of life.
While the majority of adaptations
related to the installation of overbath
or walk in showers we also fitted a
good number of external and internal
handrails.

Helping our local Communities
Together with other locally based housing
associations - Larkfield, Oak Tree and River Clyde
Homes, Cloch has for a number of years been
instrumental in playing a wider role in communities
to ensure projects are developed that address
social problems such as unemployment, anti social
behaviour, fuel poverty and debt are tackled.

Cloch Housing Association Limited

Annual Report 2011-2012

During the last financial year the Inverclyde
Housing Association Forum or IHAF for short saw
just under £900k from various funding sources
namely the Scottish Government, European
structural fund, the Big Lottery, Inspiring Scotland
and the Future jobs fund and not forgetting the
Associations own resources invested in joint
projects throughout Inverclyde.
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PROPERTY SERVICES
Cloch Housing Association was involved in the following wider role projects:-

Inverclyde
Tenancy Support
Service
This project has
continued for a
second year with the
Mungo Foundation
providing tenancy
Stephanie Thom,
Senior Project Officer
support services
throughout Inverclyde.
The project aims to intervene with
vulnerable tenants at the earliest
opportunity within their tenancies,
to provide relevant support and care
packages to ensure that clients have
an improved quality of life and are
able to sustain tenancies thereby
preventing homelessness and poverty.
A total of 81 vulnerable tenants
received support from the service
or some 21 more than originally
anticipated demonstrating a huge
demand for the project’s services.
8

Inverclyde
Youthbuild
Continuation
Funding was
secured from
the Scottish
Government to
enable Action for
Children to deliver
the project linked to Cloch and Oak
Tree Housing Association’s new
build development programmes for
a further year within Inverclyde. The
Youthbuild programme continues to
reduce the number of young people
aged 16-19 years, who are not in
education, employment or training,
by providing them with accredited
qualifications and potentially a full
time job at the end of their training.
During 2011 – 12 the programme
recruited 12 young people, over a
nine month programme. Following

an initial 6 week training period
and 6 week paid work experience where trainees receive the industry
rate for the job - they take part in a
26 week placement.

work, require traditional welfare
advice and income maximisation.
All eligible tenants were offered an
intensive three hour advice package,
including:
• Comprehensive Welfare Benefits
Check

Unfortunately as we are not
embarking on any further new build
projects in the short term we will
not be in a position to be involved in
this project next year.

• Income Maximisation Advice

Advice 4 All

• Aftercare Support

This project
has been
running in
Inverclyde
since 2005
with Cloch,
Oak Tree and Larkfield Housing
Associations and River Clyde
Homes joining the project in 2011.
Delivered by Financial Fitness the
project is targeted at local people
who are not job ready or able to
Cloch Housing Association Limited

• Form Filling
• Advocacy (telephone support,
letter writing etc.)
• Problem Solving
• Referrals to Other Agencies for
Additional Support

Fuel Fix Inverclyde
This project was approved
in December 2011, and was
established by SOLAS Scotland
in January 2012. It was
developed due to the high
levels of income deprivation
within the target areas of Port
Glasgow, South West Greenock
and East / Central Greenock,
resulting in the likely incidences
of fuel poverty and extreme
fuel poverty amongst tenants.

Since January some 445
home energy advice visits
to disadvantaged tenants
within the target areas were
carried out. Visits consist of an
assessment of the likely causes
of cold, damp and energy loss
in the home and the provision
of step-by-step information
on how the tenant can save
energy. A fuel advocacy service
was also provided for those
tenants in fuel debt.

Clients accessing the Advice 4 All
service are offered support on an
outreach basis, either by home visit
or within a local community based
surgery.
Last year over 1000 eligible clients
have been assisted with over
£1.6m being secured in previously
unclaimed benefits.
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G E T T I N G I N V O LV E D

Maukinhill
Fun day
Held in August and
sponsored by Cloch Housing
Association and McTaggart
Construction, a brilliant
fun day was enjoyed by
all at the Auchmountain
Community Resource
Centre. Free burgers,
snacks, face painting and
the opportunity to learn to
play snooker proved to be
a big hit with children and
adults alike.
10
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Wellpark Community
Association Fun Day
Our Wellpark residents were given the opportunity to
attend a fun day organised by the Wellpark Community
Association during the October school holidays. Many
different activities were on offer including t-shirt and
calendar designing with entertainment provided by the
“Animal Man” and his unusual animal friends. Advice
was also on hand from various agencies such as Financial
Fitness, Stepwell and Cloch.
We look forward to continuing to work with staff and
Committee of both the Auchmountain Community
Resource Centre and the Wellpark Community Association
to support future fun days.
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G E T T I N G I N V O LV E D

G E T T I N G I N V O LV E D

Helping a dream come true

Joining Forces

We all remember the Tall Ships
majestically sailing into Inverclyde
last year and the buzz and
excitement around the various
events organised to celebrate their
arrival. 17 year old James Watt
college student, Lucy McGhee
from Greenock had particular
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cause to celebrate as Cloch matched
£150 sponsorship provided by
Clydeport to allow her to take part in
the Inverness to Lerwick stage

of the Tall Ships race.
Lucy used our donation to buy
special sailing equipment and
towards travelling
expenses to and from
the event.

Cloch Housing Association Limited

Jim Canning Chair of the Inverclyde Housing
Associations Forum ( Cloch, Larkfield, Oak Tree and River
Clyde Homes) along with other partner organisations
– Inverclyde Council, NHS Greater Glasgow and Clyde,
Greenock Chamber of Commerce and the Armed Forces
Charities signed a Community Covenant at an event
organised by Inverclyde Council and held in March this
year.
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The purpose of the Community Covenant is to
encourage support for the Armed Forces Community
working and residing in Inverclyde by making it easier
for service personnel, families and veterans to access
the help and support available from the MOD, from
statutory providers and from the Charitable and
Voluntary sector.
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I N V E R C LY D E C A R E & R E PA I R
CARE & REPAIR PROJECT
2011/12 saw another very
busy and successful year for
Inverclyde Care and Repair. The
project continues to provide a
home based and confidential
service to older and disabled
homeowners in Inverclyde. We
assist clients by:

•

Helping them to obtain estimates
from reputable contractors

•

Assisting with applying for
relevant grants from the local
authority

•

Helping to co-ordinate the work
on site

•

Ensuring the works are
completed to the clients
satisfaction

Clients have an allocated project
officer who will deal with their case,
along with a designated technical
officer to oversee the technical
aspects of their case.

GRANT EXPENDITURE
2011/12 saw another very good
year in terms of grant expenditure.
This breaks down as follows:
£854,868 for disabled improvement
grants
£4,028 for lead pipe replacement
£49,064 for central heating grants
The largest proportion of this
expenditure was for disabled
adaptations. Works ranged from
level access showers, to ramps and
extensions for severely disabled

14
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clients. The impact that this work
has on a client’s quality of life
cannot be underestimated. To
enable disabled clients to be able
to get up and down stairs safely by
using a stairlift or to bathe safely in
a level access shower when we take
such things for granted, makes such
a positive difference to their life.

have to be in fuel poverty to qualify.

Central heating grants are available
to home owners who do not qualify
for the Scottish Government Energy
Assistance package. Individuals

Lead pipe replacement grants are
available for home owners who are
over 60, pregnant or have children
under 16 living in the property.
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SMALL REPAIRS SERVICE
Our Small Repairs Service carried
out 1692 small repairs for
2011/12. Our project employs
two full time officers. The types
of repairs carried out by the
Small Repairs Officers ranged
from boxing in pipes, replacing
tap washers to fit phone sockets
for community alarm system.
Clients only have to pay for any
materials used, and it is a much
valued service. We also work
with the Inverclyde Centre for
Independent Living, receiving
referrals to fit grab rails for
vulnerable clients. This year saw
the service being made open
to Cloch tenants. Uptake has
been slow, and we are keen to
encourage referrals.
This year saw the project being
successful again in several bids
for funding for add on services to
the Small Repairs Service:
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(A) An award of £3k was made
by the Electrical Safety
Council (the second year
we have been successful in
receiving funding), which
allowed us to award grants of
up to £500 for clients to have
electrical safety work carried
out such as new consumer
units.
(B) An award of £2k was made
by the Lintel Trust to allow us
to purchase home security
items for clients in need who
were unable to afford the
cost of the materials.
(C) An award of £5k from the
Change Fund, through
their Community Capacity
Workstream, to allow us to
establish a Falls Prevention
Scheme. To be eligible an
individual would need to
be over 65 and an owner

occupier and be referred by
a health professional. A falls
prevention survey would be
carried out by one of our
small repairs officers, who
would check for things like
loose carpets, trailing cables,
high wooden thresholds. The
funding will cover the cost of
materials for falls prevention
items including night lights,
metal threshold bars and
four way extensions, which
the small repairs officers
would fit free of charge.
Follow up survey work will be
carried out to see whether
an individual’s risk of falling
and being admitted to
hospital was reduced due to
the survey/associated work
carried out.
We have also been working in
partnership with the Fire Service
in a joint referral scheme.

Cloch Housing Association Limited
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HOUSING SERVICES
Managing Our Homes
• 193 Properties Allocated
At the end of the last financial
year the Association owned 1372
(including 20 shared ownership
properties and 4 Garages). 53 new
homes were built and acquired and
88 homes demolished as part of the
Maukinhill Regeneration Scheme.
The Association also provided a
comprehensive factoring service to

45 council nominations were housed

424 Private Owners.
A total of 193 properties were
allocated during 2011/2012; of
which 139 were re-lets.
Of 79 internal moves 33 related
to the Maukinhill demolition and
regeneration programme. The
remaining 46 were made up of 36
transfers; with 5 mutual exchanges;
3 successions; and 2 assignations.

included 25 Section 5 Homeless
referrals. The other 20 Council
nominations housed were for
supported housing. We also housed
1 referral from Womens Aid; and
53 applicants from our Housing
Register, and the 14 from Common
Housing Register. There was also 1
Mortgage to Rent Let.

Housing Demand - Launch of
Inverclyde Common Housing Register
During the year an exciting development towards
joint working in dealing with housing applications
and providing services to applicants took place.
Following 6 months of extensive consultation on the
terms of a new allocations policy, a joint policy was
agreed by Cloch, Oak Tree HA and River Clyde Homes
in October 2011. The new policy is based on Choice
Based Lettings principles so that available properties
are advertised and applicants note interest in the
properties they would like to be considered for.
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Void Re-Let Time
Our average re-let time of a vacant
property by the Association was 6
calendar days. This was within our
target of 12 calendar days.

This does not include properties
held vacant for use as decants
in respect of the Maukinhill
regeneration programme.

Rent Collection
We collected 98.3% of the rent and
service charge in the year to 31st
March 2011. This amounted to just

over £4.9m. Non technical arrears
were 1.74% amounting to just over
£88k.

Legal Action
Early intervention by staff has resulted in low arrears levels.
We served 52 notices of proceedings

Cloch and Oak Tree implemented
the new policy during November
and December 2011 and a joint housing list was
formed. Cloch and OTHA now deal with all housing
applications via the Inverclyde Common Housing
Register with services being delivered to applicants
from both their offices.

in respect of serious breaches of

At the end of March 2012, there were 3692 applicants
on the joint list seeking rehousing. Cloch advertised 34
properties for let between January and March 2012.

tenancies being abandoned during

Cloch Housing Association Limited

tenancy, (rent arrears, anti-social
behaviour, etc); 7 new court actions
were initiated.
Unfortunately, 1 Decree of eviction
was obtained following court action;
and this was enforced, with 6
the year also.
We see eviction as very much the last
Annual Report 2011-2012

resort and will work very hard to help
tenants in difficulty to sustain their
tenancies.
We have developed a close working
relationship with Inverclyde Council’s
Problem Solving Unit, and work closely
with Inverclyde Council’s Community
Wardens, the Assist Team (Anti Social
Behaviour Investigations Team), and
the Community Police to tackle AntiSocial Behaviour problems in our areas
of operation.

Rental income
lost due to voids
was 0.15% (APSR)

Tenant
Participation
Consulting with our tenants and
residents on all issues that affect
where they live remains a key
priority for the Association.
We do this by holding a quarterly
Tenant and Resident Forum
and having regular consultation
meetings particularly in respect of
planned and cyclical maintenance
programmes.
Maukinhill Residents Group,
Wellpark Residents Association,
and Gibshill Residents Association
are the 3 other Registered Tenant
Organisations that work within
the Association’s main areas of
operation.
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HOUSING SERVICES

Factoring Services

Maintaining Our Homes
Reactive Maintenance
Unlike planned and cyclical maintenance we cannot
plan ahead for day to day repairs and void works.
However, the Association has worked hard to keep
expenditure to just over £384k on day-to-day repairs
particularly as the last year seen a number of major

storms in the Inverclyde area. In addition just over
£89k was also spent on 130 void re-lets. The total
spent on reactive maintenance of £474k was well
within our budget of £510k.

The Association provides a comprehensive
factoring service for 424 private owners
throughout Inverclyde. Most of our factoring
work is concentrated in the Wellpark area where
the majority of our tenemental rehabilitation

properties are located. Providing a high quality
factoring service is a crucial area of our work to
ensure that our properties are maintained to a
high standard and that owners have a local point
of contact.

Measuring Performance
• How did we do?
TASK
TIMESCALE
		

2009/10
ACHIEVED

2010/11
JOBS

2010/11 2011/12
ACHIEVED JOBS

2011/12
ACHIEVED

TARGET

Emergency
Repairs

4 Hours to
make safe

827

98.1%

705

99.0%

570

100.0%

97.0%

Urgent Repairs

2 working days

1559

96.9%

1468

97.0%

2189

99.5%

95.0%

Routine Repairs

10 Working Days

2118

96.0%

2246

98.0%

1868

99.4%

95.0%

Reactive Repair 			
£274k		
Spend			

£291k		

£384,952

£510,660

Void Repair Spend			

£72k		

£85k		

£89,259

in above

94.7%		

97.8%		

99.5%

95%

Overall Satisfaction
with Repairs

20

2009/10
JOBS

Mail Survey		

Cloch Housing Association Limited
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HOUSING SERVICES
HOUSING MANAGEMENT
TASK

2009/2010

2010/2011

2011/2012

2011/2012
TARGET

Stock 			 1317			 1377			
1372
Factored Owners			
424			 430			
424
							
Allocations
165		 85 Relets
194		114 Relets 193 Total 139 Relets
Made up of:							
Common Housing Register (CHR) / Housing List
-		
9
-		 14
67		
55
Transfers, Decants, Direct Moves, Mutual Exchanges, etc
-		
50
-		 47
79		
40
Inverclyde Council Nominations (Incl Section 5 Homeless Referrals)
-		
23
-		 43
45		
43
Other (Incl Womens Aid)
-		
1
-		 2
2		
1
Others Let
-		
2
-		 8				
							
Housing Register							
Applications (now handled by CHR)			
999			 814			
Total Number on Lists 			 3227			 3458			
Application Reviews			 1424			 1138			
Average Processing Time (All applicants reviewed as part of CHR in 			 7 Days			 7 Days			
November,
this refers to CHR only (Jan-Mar))		
							
Arrears
						
Current Non Technical Rent Arrears
£78,099 		 1.72%
£81,470		 1.73%
£88,395		
Former Tenant Rent Arrears
£7,770
0.17%
£16,692		 0.15%
£15,372		
Bad Debt Write Offs (Rents)
£8,159		 £10,814				
£16,513		
Factoring Arrears
£25,192		 £25,070				
£33,240		
Notices of Proceedings Issued			
112			 86			
Legal Action Instructed			
28			 7			
Decrees Obtained			
6			 2			
Evictions 			
1			 1			
Abandoned Properties			
0			 3			
							
Right to Buy Sales			 4			2			
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n/a
3692
n/a
3 Days		 14 Days

TASK

2009/2010

2010/2011

2011/2012

2011/2012
TARGET

Vacant Properties							
Average Void Days			

3			

6			

6		

12

Rent Loss due to Voids			

0.15%			 0.15%			

0.15%		 0.20%

Void Turnover of Stock			

6.77%			 7.78%			

9.05%

Rents							
Average Rent Increase			
Weekly Average Rent 1 Apartment (Bedsit)

5		

4.5%			 3.40%			
£43.51

6		 £44.99

6		

5.30%
£47.60

Weekly Average Rent 2 Apartment (1 Bedroom)

358		

£54.14

362		 £56.38

356		

£59.67

Weekly Average Rent 3 Apartment (2 Bedroom)

653		

£63.08

662		 £65.49

663		

£69.55

Weekly Average Rent 4 Apartment (3 Bedroom)

197		

£72.00

240		 £75.03

247		

£79.84
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£91.20

18,622			 18,907			

15,608

Weekly Average Rent 5+ Apartment (4 Bedroom +)
11		 £85.61
15		 £87.07
							
Diary Entries Logged							
Total Logged			

Includes:							

1.74%		 2.75%
0.30%		 2.00%

52
7
1
1
6

Anti-Social behaviour			

532			 912			

624

Factoring Arrear Contacts			

1,462			 1,247			

1,090

Factoring General			

1,312			 226			

751

Rent Arrear Contacts			

5,853			 4,884			

5,298

Rents General			

2,375			 2,865			

5,010

Estate Management			

2,173			 3,610			

550

0

Cloch Housing Association Limited
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FINANCIAL SERVICES
The financial results for 11/12 include the impact of
component accounting in line with the Statement
of Recommended Practice-Accounting by Registered
Social Landlords 2010. Major repairs which relate
to identified components are now capitalised and
depreciated over the estimated useful economic
lives of each identified component. As a result of this
change in accounting policy a prior year adjustment
was required and the comparable figures for 2011
are therefore restated in order to provide a like for
like comparison. This positive adjustment totalled
£1.422m.
The accounts for the year show a surplus of
£1.339m. This was in line with the expected position.
Void losses were low in the year (0.54%) and bad
debts remained low at 0.8%.
The Balance Sheet remains in a healthy position
with net assets of £5.9m including cash reserves of
around £2.4m. All loan covenants were achieved
and the Association received a ‘clean’ management
letter from its external auditors.
Long term financial projections were updated during
11/12 and the Association is satisfied that viability
and a strong financial position shall continue over
the short, medium and long term. Both lenders and
the Scottish Housing Regulator have also expressed
satisfaction with the projected financial position of
the Association.
24

The following financial information is an extract from
the Annual Accounts a copy of which can be obtained
from the Association.

BALANCE SHEET
FIXED ASSETS
GRANTS

£102,044,716
-£76,861,542

£95,948,109
-£75,462,083

£5,857,508

£4,518,856

INCOME
2012
2011
		
£25,183,174
£20,486,026
				
RENTAL INCOME
£4,751,789
£4,140,131
OTHER FIXED ASSET
£993,853
£723,976
SERVICE CHARGES
£233,878
£523,246
INVESTMENTS
£9,926
£9,926
FACTORING
£22,114
£21,236
WIDER ACTION
£120,654
£61,942
CURRENT ASSETS
£2,848,533
£2,217,544
SUPPORTING PEOPLE GRANT
£23,734
£35,803
CREDITORS WITHIN ONE YEAR
-£2,825,075
-£2,764,660
CARE AND REPAIR
£256,900
£256,907
£26,210,411
£20,672,812
OTHER INCOME
£0
£1,040
				
GAIN ON SALES
£713
£17,781
CREDITORS AMOUNTS FALLING DUE
INTEREST
£9,373
£6,509
AFTER MORE THAN ONE YEAR
-£20,352,903
-£16,153,956
		
				
£5,419,155 £5,064,595
CAPITAL & RESERVES
£5,857,508
£4,518,856
				
EXPENDITURE
SHARE CAPITAL
£95
£89
RESERVES
£5,857,413
£4,518,767
PLANNED MAINTENANCE
£301,646
£572,082
REACTIVE REPAIRS
£435,791
£519,231
SERVICE CHARGES
£261,162
£39,940
MANAGEMENT COSTS
£1,582,948
£1,304,599
PROPERTY DEPRECIATION
£672,369
£459,701
FACTORING
£18,119
£21,236
WIDER ACTION
£153,623
£66,611
CARE AND REPAIR
£238,870
£256,907
LOAN INTEREST
£339,645
£388,377
OTHER
£76,336
£67,466
			
£4,080,509 £3,696,150
		
SURPLUS FOR YEAR
£1,338,646 £1,368,445
Cloch Housing Association Limited
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